
WHAT IS EPIC
EPIC is a collaborative of 
government employees, with at 
least one representative from 
every state agency. Members meet 
quarterly in person and monthly 
remotely to share efficiency 
and improvement practices 
and integrate agency input and 
participation.

AGENCY PROJECTS
EPIC members submit internal 
improvement projects from 
their agencies, sharing the cost-
savings, time-savings, and service 
improvements they’ve made.

MISSION
EPIC’s mission is to foster a culture 
of continuous improvement that is 
collaborative and drives exemplary 
service for Utahns.

STATEWIDE IMPROVEMENT
EPIC is the platform from which 
we learn from agencies of their 
work and success, raise awareness 
of improvement efforts across 
state government, and engage 
a larger network of operational 
improvement champions across 
agencies.

TRAINING AND TOOLS 
GOPB provides EPIC members 
with training, tools, and resources 
on efficiency and continuous 
improvement, which members then 
take back and apply within their 
own agencies.

AGENCY SUPPORT
EPIC members network, teach, and 
learn from one another, support 
and share what’s working, and 
celebrate victories – building 
operational excellence leaders 
across state government.

EFFICIENCY AND PROCESS IMPROVEMENT 
COLLABORATIVE (EPIC)

Driving the best investment and use of Utah’s Resources


