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Agenda

Announcements / Overview 

Training 
● Customer experience
● Mission statements
● Annual work plans
● Performance measures

Strategic plan timeline
● June 3: Draft plan submitted to GOPB

○ Will receive feedback from our team in 1-2 weeks 
● July 1: Final product submitted to GOPB

○ Plan should also be posted on agency website



2024 Information Sessions

January 10, 1:15pm New required elements 

March 20, 1:00pm Customer Experience, mission statements, work plans

April 22, 10:00am Clear goals

May 22, 1:00pm Draft review and budget process

June 5, 11:00am Open hour for questions

August, TBD Guest presenter: How auditors use strategic plans

October 30, 1:00pm Evaluation, implementation, and next steps



Strategic Planning: 2024 Goals

1. Emphasize the importance of 
having and using a strategic 
plan

2. Strengthen the connection 
between quality strategic 
planning and budgeting / 
budget requests

3. Improve quality of strategic 
plans



Improve quality of strategic plans

New required elements are to be 
incorporated in existing plans by 
July 1, 2024: 

● Mission statement
● Clear goals
● Annual work plan
● Customer Experience
● Performance Measures



Customer Experience: Intersects



Customer Experience: Inform

Use CX info and contacts in 
the information gathering, 

SWOT analysis, and 
performance assessment 

stages of the strategic 
planning process. 



Customer Experience: Integrated

Improving the 
customer 

experience is 
relevant to many 

parts of an agency 
strategic plan and 
planning process. 



Mission Statement

A mission statement is a broad, 
comprehensive statement of the agency’s 
purpose. Agencies should review their 
statutory functions when creating a mission 
statement. 

“You’ve got to be very 
careful if you don’t 
know where you’re 
going, because you 
might not get there.” 

- Yogi Berra

Great mission statements:
● Answer the question: What are we here to do, and why?
● Are specific, realistic, and forward-thinking  
● Are concise and direct - one to two sentences
● Have goals that nest under them



Mission Statement

Vision clarifies what the 
organization should look 
like and how it should 
behave in fulfilling its 
mission. 

Mission clarifies an 
organization’s purpose or 
why it should be doing 
what it does.



Mission Statement

Board of Pardons and Parole
● Tie to statutory responsibilities
● Specific 
● Address what they do and why

Tax Commission
● Clearly defined mission statement
● Goals in the plan tie back to the 

mission statement



Annual Work Plans

Annual work plans bring strategic plans to life, establishing a bridge 
between strategy and making impact and seeing results

Key elements

● Goals / strategies
● Champion / lead
● Budget and resource 

needs
● Timeline
● Status 

Optional elements

● Priority
● Deliverables
● Expected outcomes
● Targets / metrics
● Notes



Annual Work Plans

Importance or a work plan:
● Tracking tool: Provides a big picture 

framework to assess the status of 
goal and objectives

● Communication tool: Shows 
employees and external partners 
priorities, needs, and impact

● Implementation tool: Guides 
teamwork, focus, and next steps to 
make the plan happen



Different Types of Work Plans

Annual work plan
● High level, clear framework
● Focus on accountability 

and resources
● Used for regular reporting 

to quickly identify areas 
where an organization’s 
performance is lagging.

Program / Project work plans
● More detailed overview of 

activities within a goal or 
program

● Broken out steps and 
timing to accomplish the 
big goals

Individual work plans
● Clear targets and actions for 

individual staff members
● Assists with performance 

review



Examples: Annual Work Plans 

Labor Commission
● Ongoing plans show current 

projects
● Work plans help employees see 

their role in the organization

Department of Insurance
● Work plans show upcoming 

projects to plan needed resources 
● Assist in evaluating workload 

balance for new projects



GOPB Annual Plan: Work in Progress



Annual Work Plan Examples



Annual Work Plan Examples



Annual Work Plan Examples



Performance Measures

1
2



Performance Measures

Three types will likely be in your annual 
work plan:
1. Line item performance measures
2. Funding item performance measures
3. Measures that support the agency 

goals, objectives, and strategies
a. What is important for us?
b. What does success look like? 
c. What are we curious about in 

regards to our impact? 



Performance Measures

Line item 
performance 

measure

Agency 
performance 

measure

Funding item 
performance 

measure



Draft plans due: 
June 3

Final plans due: 
July 1

Include new items, 
minor updates

Significant update 
every 4-6 years



Reminders

● Strategic plan is a communication tool. Use it internally and externally to tell you 
agency story. 

● Can link to other strategic plans in your agency strategic plan, eg. division plans, 
Great Salt Lake Strategic Plan, Utah’s Plan to Address Homelessness

● GOPB analysts are partners - please keep them in the loop
● Work with your CX partners and finance directors
● Regularly occurring question about strategic plan progress on quarterly reports
● Strategic planning is a governor and legislative priority 

Email Terrah Anderson if your agency strategic planning contact or website link changes



Agency Strategic Planning at GOPB

Your GOPB analyst

Laura Hanson
laurahanson@utah.gov

State Planning Coordinator 
Managing Director of Planning 

Coordination

Terrah Anderson 
tanderson1@utah.gov

Budget and Policy Analyst
Strategic planning lead



QUESTIONS


