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Agenda

Welcome, Announcements 

Agency Spotlights 
Department of Health and Human Services, Shannon Thoman-Black 

Strengthening the link between strategic plans and budgeting
Labor Commission, Cameron Ruppe

Developing and using annual work plans

Strategic Planning Timeline 

Information Sessions for 2024 
Jan 10 - 1:00pm Mar 20 - 11:00am 
June 5 - 11:00am Sept 11 - 1:00pm



Strategic Planning Processes: FY2024 

● Emphasize the importance of having and using 
a strategic plan

● Improve quality of strategic plans
● Strengthen the connection between quality 

strategic planning and budgeting / budget 
requests



Goal: Emphasize the importance of 
having and using a strategic plan

Implementation Ideas
● Spotlight core values in staff meetings 

● Tie employee evaluations to 
department goals and strategies 

● Review relevant goals in team 
meetings and when evaluating new 
projects

● Display visual reminders of mission in 
email signatures, common areas, 
presentations, document branding

● Utilize the plan to tell the agency 
story to stakeholders and build 
relationships

● Highlight strategic plan 
accomplishments in quarterly reports 

● Use the plan to build agency culture 
and unite employees around the 
agency vision

● Base budget discussions and 
requests on strategic plan elements



Goal: Improve quality of strategic plans

New Required Elements for FY2024

These elements are to be incorporated
 in existing plans by July 1, 2024: 

● Mission statement
● Clear goals
● Annual work plans



Examples: Mission, Clear Goals

Utah Department of Agriculture
● Clear goals
● Easily communicates the UDAF 

story to employees, analysts, 
legislators, and those they serve

Tax Commission
● Clearly defined mission statement
● Goals in the plan tie back to the 

mission statement



Examples: Annual Work Plans 

Labor Commission
● Ongoing plans show current 

projects
● Work plans help employees see 

their role in the organization

Department of Insurance
● Work plans show upcoming 

projects to plan needed resources 
● Assist in evaluating workload 

balance for new projects



Strategic Planning and the 
Budget Request Process

Goal: Strengthen the connection between quality strategic 
planning and budgeting / budget requests.

● Now - Analysts are looking back on recommended requests to see 
if they link to agency strategic plans

● Post-session - Discuss whether funded items link to strategic plans. 
Do plans need to be altered to correlate with anticipated budget 
requests?

● Budget season - Budget requests will be evaluated in the context of 
the strategic plan



Agency Spotlights

Strengthening the link between strategic plans and budgeting
Shannon Thoman-Black 
Department of Health and Human Services

Developing and using annual work plans
Cameron Ruppe
Labor Commission



Reminders

● Strategic plan is a communication tool. Use it during the session to tell you 
agency story. 

● Can link to other strategic plans in your agency strategic plan
● Governor’s priority: More strategic plan integration

○ Cabinet training
○ Additional standardization
○ Integration with budget process
○ Continue to work on performance metrics
○ Quarterly reports / Utah Home



Draft plans due: 
June 1

Final plans due: 
July 1

Include new items, 
minor updates

Significant update 
every 4-6 years Jan 10 - 1:00pm Mar 20 - 11:00am 

June 5 - 11:00am Sept 11 - 1:00pm



Agency Strategic Planning at GOPB

Your GOPB analyst

Laura Hanson
laurahanson@utah.gov

State Planning Coordinator 
Managing Director of Planning 

Coordination

Terrah Anderson 
tanderson1@utah.gov

Budget and Policy Analyst
Strategic planning lead



QUESTIONS


