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Agenda

● Updates

● Strategic plan implementation strategies

● Strategic planning process review

● Next steps



Strategic Planning webpage

https://gopb.utah.gov/strategic-planning-2/
https://gopb.utah.gov/strategic-planning-2/


Agency Strategic Plans Inventory

https://gopb.utah.gov/agency-strategic-plans
https://gopb.utah.gov/agency-strategic-plans


NEW! Work Plan



Guidebook
 refresh

https://gopb.utah.gov/strategic-planning-guidance/
https://gopb.utah.gov/strategic-planning-guidance/


Guidebook
 refresh



https://docs.google.com/document/d/1ZC3I3Z3N6q8oiE1KTYlBWls6o3Acq8B0u1vICJ3ujns/edit?usp=sharing


https://drive.google.com/file/d/1UvGabxivODfGlk2LyItnOFM4_uyc9HR1/view?usp=drive_link


Agency spotlights

Strategic plan - Implementation strategies
● Trust Lands Administration - Scott Ruppe: Implementation process and 

strategies
● Department of Financial Institutions - Shaun Berrett, Laura Olsen: 

Strategic planning tools and processes to encourage staff involvement, 
track progress, and accomplish goals

Process review - Lessons learned 
● Board of Pardons and Parole - Jennifer Yim: Strategic planning process
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How did the process go? 
What did you learn?
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How did your strategic plan 
inform the budget process?
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Is there anything you would change about 
your strategic plan in response to using it 
for the budget request process?

ⓘ
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Next steps

Cyclical nature of planning

● Draft plan due June 1, 2024; final 

product due July 1, 2024 

● Refresh every year, significantly update 

every 4-5 years

Any updates in documents, links, 

or contacts - let us know

Continue with quarterly meetings in January

https://gopb.utah.gov/strategic-planning-guidance/


QUESTIONS


